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Background: 
 
1. The June 20, 2012 North Barrie Pupil Accommodation Review (NB PAR) report directed 

staff to review other accommodation matters to support a decision on the NB PAR in the 
spring 2013. 

 
2. One of the items for consideration and analysis was the relocation of board office staff to 

Monsignor Clair Catholic School (MCL) on Livingstone Street in Barrie. 
 

3. The office relocation concept introduced with the NB PAR proposed that the leased Bell 
Farm Academic Services facility be closed with the academic office moving to the second 
floor of MCL.  The Academic Services office space at the Bell Farm location was similar in 
size to the second floor square footage, with the exception of the larger meeting rooms.  
Meeting room space would be accommodated at another location.  The closure of the 
Academic Services facility would provide for an annual operational cost savings of $200,000.   

 
4. This report provides the technical information and analysis with this proposed relocation. 
 
Comments: 

  
5. The steps in completing this review included: 

a. Requirements assessment; 
b. MCL office design; 
c. Municipal needs; and 
d. Cost study. 

 
6. Requirements assessment: A list of Academic Services staff was prepared which showed 

their work relationships.  Standard office areas, similar to those used with the last board 
office renovation project, were then allocated based on work requirements.  This 
information was then assessed for a “best fit” at MCL. 

 
7. MCL office design:  The firm Robertson Simmons Architects Inc., who were the design 

architects on the MCL project in 2000, were tasked to develop a plan for the new office 
areas on the second floor of MCL.  After several iterations, the architects provided the floor 
plan which is attached in the January 30, 2013 report (Appendix A).  The configuration 
allows for the optimal use of the existing classroom spaces with minimal structural changes.  
Mechanical systems will require a significant retrofit to allow for the required heating, 
ventilation and air conditioning (HVAC) of the changed spaces.  The HVAC work forms a 
large part of the retrofitted cost.  School and office security can be managed with an access 
card system that will allow only the board office and authorized staff to access the second 
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floor. The direct access to the school from this entrance would be restricted and the public 
would need to enter the school from the main front entrance which access is monitored by 
the front office. 

 
8. Approvals - Municipal & Ministry of Education: 

 
a) The project review has indicated that an office use of this space is compliant with the 
City of Barrie’s Official Plan; however, it will require rezoning to commercial/office space.  
The site features for a joint school-office use meet the City’s zoning standards.  The number 
of parking spaces currently at the school complies with the City’s requirements, as does the 
building lot coverage and set-backs, so a Site Plan Approval will not be required.  However, 
the actual required number of spaces will need to be more, so off-site parking will need to be 
considered. 

 
b) The existing building configuration complies with the Ontario Building Code for 
office spaces, so there are no anticipated concerns with the code obligations. 
 
c) The proposal to consolidate staff at MCL will require approval from the Ministry of 
Education.  The Ministry staff have been informed of the Board’s interest and staff are 
sending comments.  

 
9. Cost Study: 

 
a) The estimated cost for the retrofit project is $1,316,000.  This is less than what was 
forecasted with the Pupil Accommodation Review primarily due to the reduced scope of 
interior structural work by keeping the existing walls in place.  It was also determined that 
the costly on-site parking did not need to be included for municipal requirements. 

 
b) This one-time cost would be off-set by the $200,000 annual leased and operational 
cost savings by closing the Bell Farm Academic Services offices. 

 
Summary 
 

10. The technical review of the relocation of the Academic Services office area to the surplus 
space on the second floor of MCL is a good fit and is achievable with the implementation of 
the retrofit plan. If a decision to proceed with this plan was made at the end of February 
with the NB PAR, staff would work with the City of Barrie on the re-zoning.  Then work to 
retrofit the second floor space would commence in the early fall 2013 with a winter 2014 
completion and occupancy in the early spring 2014. 

  
Conclusion: 

 
This report is provided to the Board for information. 
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1 Introduction

Location Map

This document provides a preliminary schematic design framework, cost estimate, OBC and 
zoning review and analysis of the feasibility of relocating the Simcoe Muskoka Catholic District 
School Board (SMCDSB) offices from 80 Bell Farm to the seocnd floor of the Board’s existing 
Monsignor Clair Catholic School in Barrie, Ontario. The school site is located north of Highway 
400, at 345 Livingstone Street East. 

SITE
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2 Background

Monsignor Clair Catholic School is located at 345 Livingstone Street East in Barrie, Ontario. 
The original one-storey school building had a total area of 1,884 sm or 20,070 sf. In 2000, 
Robertson Simmons Architects Inc. was commissioned to complete a two-storey addition to 
the original building of 2,633 sm or 28,330 sf . An interior renovation to convert a portion of the 
original building into a Best Start Childcare was completed in 2006 by Salter Pilon Architecture 
Inc.. This work also included modifications to the core for a special education classroom. The 
school’s total floor area today is 4,517 sm or 48,600 sf. 

3 Approvals Process

This proposal calls for the renovation of the second floor of Monsignor Clair Catholic School 
for the use of the SMCDSB offices from 80 Bell Farm. This proposal would create a joint-
use or multiple major occupancy situation including both educational and commercial (office) 
occupancies. 

The site is currently zoned I-E (Educational - Institution) on both the City’s Zoning and Official 
Plan maps. Office use is an acceptable accessory use under the City’s Official Plan, so an 
Official Plan Amendment will not be required, however a Re-Zoning application may be 
required. 

The process for Re-zoning takes approximately 6-8 months and typically includes a pre-
application consultation with City staff, the submission of a complete application,  presentation 
at a public meeting,  Staff review and report to Council, Council approval, and an appeal 
period. 

As there are no proposed site modifications, Site Plan Approval will not be required. 

The City’s average turnaround time for building permits in Barrie is approximately six weeks. 
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As per Zoning By-Law 2009-141

Current Zoning/Use:   I-E (Educational - Institution)
Proposed Joint Use:   C4 (General Commercial) 

Lot Area:    22,317 sm (5.51 acres)
Lot Frontage:    183 m 
Lot Depth:    119 m

Building Area:    3,334 sm (35,870 sf)

Proposed Gross Floor Area (Office): 1,114 sm (11,985 sf)
Existing Gross Floor Area (School): 3,156 sm (33,955 sf) 
Existing Gross Floor Area (Childcare): 178 sm (1,915 sf)

Zoning Requirements for:       C4  I-E
Minimum Setbacks:  Front Yard:    6 m  7m
    Side Yard (adjoining residential): 6 m  9m
    Side Yard:    3 m  5m
    Rear Yard:    7 m  7m

 Existing setbacks are in conformance with zoning requirements.

Maximum Lot Coverage:       50%  35%

 Existing lot coverage = 14.9% and is in conformance with zoning requirements. 
 
Maximum Building Height:      30 m

 Existing building height = 6.9 m and is in conformance with zoning requirements. 

Parking:

Office Parking Required-1 space/30 sm GFA:   40 spaces
School Parking Required-1 space/classroom & office:       19 spaces 
Childcare Parking Required - 1 space/classroom & office: 3 spaces
Total Spaces Required:      62 spaces 
        (incl. BF spaces) 
 
BF Parking Required:    2 spaces
Existing Parking Provided:   65 spaces (incl. 2 BF spaces)
 

4 Zoning Summary
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5 Site Design

This proposal does not required any modification to the existing site plan of Monsignor Clair 
Catholic School, for the existing site layout meets the City’s zoning requirements for the joint-
use. The site features:

- Existing parking layout and bus drop-off areas. 
- Site circulation has been designed to provide separate areas for staff, Plant and loading 
vehicles while segregating them from pedestrian circulation. 
- A designated entrance for Board staff leading directly to the second floor office space.

Multiple Major Occupancies:   

A2 (Assembly Occupancy) and D (Business and Personal Services)

Existing OCB Classification - Ground Floor:
3.2.2.24 (Group A, Division 2, up to  6 storeys, any area, sprinklered, non-combustible, floor 
assemblies and load bearing elements 1 HR FRR)   

Proposed OCB Classification - Second Floor:
3.2.2.54 (Group D, sprinklered, <14,400 sm in building area, one-storey, combustible or non-
combustible, floor assemblies and load bearing elements FRR 45 min. or non-combustible)

 Existing OBC Classification is the more restrictive and will therefore be applicable  
 throughout the building. The existing building is therefore in conformance with OBC  
 requirements for this proposal. 

6 OBC Summary

7 Building Design

The schematic design for the relocation of the SMCDSB offices from 80 Bell Farm to the 
seocnds floor of Monsignor Clair is based on the programmatic areas, desired adjacencies and 
general requirements provided by the Board. 

The existing building will be renovated and fit-out for office use. Barrier free access and 
facilities will be provided throughout the facility. The exsiting building is sprinklered and meets 
the OBC requirements for the multiple major occupancies proposed here. 
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9 Conclusion

Based on the discussion of the appeals process, zoning review, and schematic design 
contained herein, this proposal for the conversion of the second floor Monsignor Clair Catholic 
School into the Simcoe Muskoka Catholic District School Board offices for 80 Bell Farm 
appears to be feasible, but may require Re-Zoning. The existing site and building are a  good 
fit for the programmatic requirements of the relocated Board offices. 

8 Schematic Design Cost Estimate

SMCDSB Bell Farm Relocation Study:  24‐Jan‐13

2nd Floor Monsignor Clair C.E. School
Proposed Construction Budget (Schematic submission)

Division Item Estimate Qty Unit Rate

Division 1 General Requirements 58,008.00$         580,080.00$       # 10%
Design & Construction Contingency 58,008.00$         580,080.00$       # 10%

Site Work

Site 10,000.00$         1 # 10,000.00$    

Shell
Not Required ‐$                     0 m2 ‐$                

Interiors
Renovation 199,880.00$       1052 m2 190.00$          
FF&E 320,000.00$      

Division 15/16
Mechanical/Electrical 368,200.00$       1052 m2 350.00$          
FOB ‐ supply and install 2,000.00$           1 # 2,000.00$       

Total  1,016,096.00$ 

Notes:
1. Calculations for General Requirements and Design & Construction Contingency do not include FF&E. 
2. FF&E cost estimate assumes new furniture throughout. 
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